HR Data as a
Compass

MITSUBISHI CHEMICAL
ADVANCED MATERIALS

It is worthwhile to advance digitalization in the HR department as well. This is
demonstrated by the example of Mitsubishi Chemical Advanced Materials AG.
Today, the company's HR team provides important data for strategic decisions.

Mitsubishi Chemical Advanced Materials AG (MCAM) is a
subsidiary of the Japanese chemical group Mitsubishi
Chemicals. Its core business: innovative materials for the
processing industry. Its strategy: careful planning. That's
why the company already implemented software for the
HR department back in 2015 -
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a department into which many companies tend to invest
relatively little. Today, the new system provides important
decision-making foundations for the globally operating
company and has elevated the internal standing of the HR
department to a new level.
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Starting Point

Those who live by the Japanese
principle of Kaizen strive for continuous
and never ending improvement. The
concept is also embraced in Western
economies as a corporate philosophy
focused on constant quality
enhancement. As a subsidiary of the
Japanese chemical group Mitsubishi
Chemicals, Mitsubishi Chemical
Advanced Materials AG (MCAM) follows
exactly this approach both
operationally and strategically.

Broadly Positioned

MCAM is a globally leading
manufacturer of high-quality
thermoplastic materials used in the
processing industry. With
sophisticated technical know-how,
the company produces premium
materials that can be used in the
production of aircraft parts and large
industrial tools just as well as in the
manufacturing of floorball sticks or
boat paddles.

Objective

The HR department therefore needed a
tool to efficiently drive all aspects of
people management, particularly in the
areas of succession planning and
employee development. Across all levels
and functional areas. More than 2,800
employees work for MCAM at 20
locations worldwide, around 200 of them
in Switzerland. The company is highly
decentralized, which places a particular
demand on the HR department to
establish a unified structure within the
employee organization. That is why the
HR feam took the lead in implementing
HR software that would support this
hands-on approach.

Ticket to the Top
Brigitte Spolenak recalls, “Many
processes were handled with

scanners and via email. We had no

MCAM's materials are used, among other things, in medical technology.

Committed to Sustainability
MCAM's customers benefit from a broad
range of industry-specific solutions, all
developed in line with the strong
sustainability  vision of the entire
corporate group. Over the years, the
extremely wide product portfolio has
made it increasingly challenging for
MCAM AG to stay closely

connected to industries and customers.
For Brigitte Spolenak, Chief Human
Resources Officer at MCAM, there is only
one way to overcome this hurdle: “Our
employees need to understand the
current and fufure needs of our
customers. That's why we need the right
people with the right skills.”

“If the HR department doesn’t pursue digital
approaches, it cannot have a say in important
decisions.”

MCAM AG

auditable processes.” However, the HR
software was not only meant to ensure
clean compliance but also to serve as a
ficket info “the club,” as Brigitte
Spolenak puts it: “The strength of the
HR department usually doesn't lie in the
technical field. But if an HR department
doesn't pursue digital approaches, it
will eventually be left behind by the rest
of the companyand won’t have a seat
at the table

Brigitte Spolenak
Chief Human Resources Officer

when important decisions are made.
We wanted to become an HR
business partner.”

Data-Driven Decision-Making

In order for management to make
decisions at the organizational and
cultural level more quickly and above
all more easily, a comprehensive and
fransparent  data  foundation s
needed, with Big Data being the key.
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And that also applies to the HR
department. The feam led by Brigitte
Spolenak wanted a tool that would
simplify common HR processes on
the one hand, and on the other, be
able to map and document the entire
employee cycle. From recruiting and
personnel administration to talent
and learning management.

Solution

The software landscape in MCAM's HR
department was a blank slate since the
department had not previously used a
digital system. This meant the
possibilities were wide open. The
company ultimately chose the SAP
system SuccessFactors, a human
experience management software that
can be implemented in individual
modules. "We wanted to take a step by
step approach so the transition would be
manageable," says the HR Director. The
first step, taken fogether with Pentos
Suisse GmbH, a SAP partner specialized
in HR management, was the installation
of what is known as middleware. This
was an important first move.

Thorough Preparation

All master data relevant to the HR
software was fed intfo the middleware.
This created a clean data foundation
and offered the opportunity to
eliminate long-standing legacy issues.
The first module to be rolled out was
Compensation. This module made
compensation administration
significantly easier with a wide range
of intuitive tools. Until recently, all of
this had been handled manually. The
tools include eligibility rules, budgets,
bonus plan calculations, and
guidelines.

New Skills

The implementation of new software
raises many questions that a company
does not necessarily anticipate. That
was also the case at MCAM. “We were
only able to implement the first module
within the planned budget

MCAM has locations all around the world, such as here in Vreden, Germany, with the
newly constructed office building completed in 2021.

“We were only able to implement the first
module within the planned budget and timeline
thanks to our partner Pentos, who was prepared

for every challenge.”

Brigitte Spolenak
Chief Human Resources Officer
MCAM AG

and fimeline thanks fo our partner
Pentos, who was prepared for every
challenge,” recalls Brigitte Spolenak. By
the fime the following modules were
introduced, the HR department had
already built up so much IT expertise that
it was able fo handle a large part of the
work on its own.

f.r..‘ J

HR Solution
SAP SuccessFactors is a cloud-

based HR management software for
workforce analytics and human
resource planning.
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Benefit

Six years have passed since the
infroduction of the first module. Has
the HR department made it “into the
club” during this time? Definitely, as
Brigitte Spolenak sums up: “Without
the new software, we wouldnt have a
seat at the table for many important
topics.” For example, strategic projects
such as knowledge management or
the realignment of a department are
now supported by the HR training
software.

Unlock Potential

The HR department provides an
important foundation for strategic
decisions through its data overview.
The “Succession Planning” module
plays a central role in this. The
platform identifies and manages key
positions and calibrates employee
evaluations — across the globe and
with all 2,800 employees taken into
account. In a time when roles and
staffing within a company
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are constantly evolving, this feature
ensures planning reliability.

A New Way of Working

Not only does management benefit
from strategic and time-saving
advantages, but the employee work
experience has also significantly
improved thanks to the software. From
onboarding and daily tasks to monthly
check-ins, the employee experience
now ftakes place n a unified and well-

documented system. This gives each
employee more freedom and
responsibility, as unnecessary
intferfaces are eliminated. MCAM’s HR
department has long proven that it
does far more than just handle
personnel  administration.  Today,
colleagues from the IT department
work hand in hand with the HR team to
plan and implement joint projects
within  the SAP  SuccessFactors
framework.

“Without the new software, we wouldn’t have a
seat at the table for many important topics.”

Brigitte Spolenak

Chief Human Resources Officer

MCAM AG

Mitsubishi Chemical
Advanced Materials AG

Talstrasse 70 8001 Zirich
+41 044 213 66 66

pentes

Pentos Suisse GmbH
Hedwigstrasse 3 8032
Zurich +41(0)44

ch@pentos.com

MOVING FORWARD TOGETHER

Christian Breu
5335660 info- CEO

SAP.CH/KMU

Brigitte Spolenak
Chief Human
Resources Officer

Visit us online ‘
mcam.com

Your Contact Person

With more than 125 years of experience and
over 200 clients, Pentos AG with offices in
Switzerland, Germany, the United Kingdom,
Spain, the Middle East and Africa, and the
United States is a trusted SAP partner in the
fields of Human Resources as well as
Governance, Risk and Compliance
Management. The IT consulting firm supports
companies in aligning their HR management
with their business strategy.

THE BESTRUN SAP



https://www.mcam.com/de/
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